
Wellbeing update 2025
At Godalming Junior School we are committed to

providing a setting where all members of staff are

supported and are able to fulfil their roles in a thriving

setting in order to promote the highest possible

standards. – Staff Mental Health and Wellbeing Policy UPDATED Autumn 2024



Background information:

• Sent out 20th January 2025

• 24 questions – 5 that asked people to 
expand or contribute suggestions 
• 10 more questions than the previous year 

• These included a larger number of questions 
on support, climate and wellbeing habits

• 16 responses this year 
• 3 less than 2024 with only 2 ‘non-class based’ 

responses

• Feedback from less than half of the team
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Highlights: 
• Set a boundary and stick to it as 

much as you can.

• As someone to ‘kick you out’ at a 

set time and then GO HOME! 

• Close your door if you’ve got a 

mountain of work and don’t have 

the time/space for a chat. 

• Respect the ‘closed door’ policy. 

There are plenty of others around 

who can help. 

• Plan out your marking so you’re 

working smarter. Weekly, half 

termly etc. 

• You should not be carrying 

pastoral concerns yourself. Share 

them with a member of the 

wellbeing team or SLT. 

• Remember, you can’t do more 

than your best. 

Be. Kind. To. Yourself! 



You’ve said, we’re doing: 

Social events now at the end of each term! 

Mixing up variety of events:

• Bingo

• Drinks

• Simply gathering together 
Suggestions for upcoming social events can be suggested to AS/EC.

Continuing with Wednesday CPD sessions 

in TA meetings

All staff are welcome to be a part of 

this and share their knowledge!

Staff ‘shout out’ board! 

Any positive message/shout-out is welcome!

Nothing is ‘too little’, who doesn’t love their efforts being notice!  

Marking policy clearly outlines expectations for marking: 

Leaders regularly clarify this when checking in and 

encourage staff make regular, purposeful use of 

peer/self assessment



Employee Assistance Programme:

https://strictlyeducation.optimise.health/#/
0800 028 5147

Personalised FREE

wellbeing platform

https://strictlyeducation.optimise.health/#/


Staff Absence

Up until the end of last term there were 

130 school days

75 of them had at least 1 member of staff 

away due to sickness

This equated to 58% of the time

This is nearly 3 days over a working week

This is just sickness



What we 
do well:


