At Godalming Jumor School we are committed to
providing a setting where all members of staff are
supported and are able to fulfil their roles in a thriving
setting in order to promote the highest possible
standards. - staff Mental Health and Wellbeing Policy UPDATED Autumn 2024



Background information:

y V
* Sent out 20t" January 2025

» 24 questions - 5 that asked people to
expand or contribute suggestions
* 10 more questions than the previous year
* These included a larger number of questions

on support, climate and wellbeing habits
* 16 responses this year

3 less than 2024 with only 2 ‘non-class based’
responses

 Feedback from less than half of the team
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Highlights:

2024:

2. My work has a positive impact on my mental health and wellbeing. (0 point)
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Highlights:

2024:

i
3. In my school, staff are encouraged to speak openly about their mental wellbeing. (0 point)

@ Strongly agree 4
@ Agree 14
@ Disagree 1

@ Strongly disagree

At Godalming Junior School we are committed to
providing a setting where all members of staff are
supported and are able to fulfil their roles

2025:

Seeking help is seen as a sign of strength, not weakness, at my sthool feel valued and respected in my role and believe that my ideas matter
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We are a good team who support and celebrate each ather
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Highlights:

2024:

11. If | approached my line manager with concerns about my mental wellbeing, | am confident that | would be well supported.
aint)
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Agree 7 37%
Disagree 1 589
Strongly disagree 4}

2025:

f 1 approached my line manager with concerns about my mental wellbeing, | am confident that | would be supported. 3, At work, | feel well-supported personally.
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Highlights:

2024:

12. My school senior leadership team takes active steps to support the mental wellbeing of staff. (0 point)
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Highlights:

Have the following caused you to feel stressed or unhappy over the last 2 weeks,
(tick all that apply)

P

Financial difficulties

]

Personal relationship difficulties

Caring responsibilities 3

I

Personal ill health

have not felt stressed or unhappy over the last
two weeks

Cither

Parenting issues 6 |
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Highlights:
v

f | feel stressed or worried at work, | would be most likely to seek help from:
(tick all that apply)
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Line manager

Member of the SLT

Our mental health first aider

A colleague in a similar role o myself
fly GF

A mental health professiona

A friend of family matter

Mobody

Oiher
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Highlights:

Have any of the following caused you to feel stressed or unhappy at work over the last two weeks? e Seta boundary and stick to it as

(tick all that apply) much as you can.

» As someone to ‘kick you out’ at a
set time and then GO HOME!

Accountability {including performance,

® inspections) . « Close your door if you’ve got a
® Flanning 1 . mountain of work and don’t have
» Marking 4 T the time/space for a chat.
T - » Respect the ‘closed door’ policy.

Vaintaining a work-Iie ba S ——

There are plenty of others around

® Administrative tasks 2 . who can help
® Relationships with parents 0 * Plan out your marking so you’re
® FRelationship with colleagues 1 - WOI’kiﬂg smarter. Weekly, half
# ERelationship with members of the leadership team 0 termly etc.
® Behaviour of i 1

ehaviour of pupils -
# Pastoral concerns relation to pupils =

.

® have not felt stressed or unhappy at work over a

the last 2 weeks

Diher 0

0 2 4 6 g



You’ve said, we’re doing:

Marking policy clearly outlines expectations for marking:

o P SN

Subject CT Feedback - | Peer-Feedback | Self-Feedback | Verbal Feedback
Up to 37%’s and
a Wish

English Twice Once Once Once

Shared Reading | Once As required

Maths Twice Once Once Once

Foundation Sub.

Twice ¥ Termly

At least once 4
Termly

At least once %2
Termly

At least once %2
Termly

[

Social events now at the end of each term!
Mixing up variety of events:

« Bingo

* Drinks

« Simply gathering together

Suggestions for upcoming social events can be suggested to AS/EC.

i
Leaders regularly clarify this when checking in and
encourage staff make regular, purposeful use of
peer/self assessment

S Contmumg with Wednesday CPD sessions .

in TA meetings it

All staff are welcome to be a part of
Staff ‘shout out’ board!

this and share their knowledge'
Any positive message/shout-out is welcome!
Nothing is ‘too little’, who doesn’t love their efforts being notice!
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strictly

H=LP Employee Assistance education @

Employee Assistance Programme: ' ¥ -~

Become the healthiest
possible you

https://strictlyeducation.optimise.health/#/

0800 028 5147

sleep
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- change/transitions’ ©:
*rhereéavement and gnef ‘\

Take control of your health and
wellbeing

See how your current ifestyle is impacting your heaith and wellbeing and

trauma b I||w: 1g, harassment and discriminatio

. loneliness and isolation | .
_ o CONStructive '(I,“(ni‘\'(‘r?';du()ns
@ Optima
Health nge ’
! ‘li. o
Mental Health & Wellbeing = ) Personalised FREE

\r\:’nrl(;)lnco ‘\:'\f’n‘lllaei11g Support Confidential support
wellbeing platform 4

Available to book now by e-mailing
workshoprequest@optimahealth.co.uk
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HOW CAN WE HELP YOU? THE EAP

Hello o Mover and Shaber m
) General wetbeing
B8 Moverent and it for iabotes type
:

P o bt Resources tailored to you
L

Manager's Guide -
Supporting
Neurodiverse
Employees
CONFIDENTIALITY

Read, watch, or sten to the latest news and tips about your favourite

oo
a Well done, your health balance is
positive
8years
gy oy

2 diabetes


https://strictlyeducation.optimise.health/#/
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