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Introduction
This document is a template COVID-19 outbreak management plan, it outlines what the school
would do if children, pupils, students or staff test positive for COVID-19, or how the school would
operate if it were advised to reintroduce any measures to help break chains of transmission,
following the Contingency Framework for managing local outbreaks of COVID-19 and the schools
operational guidance provided by the Department for Education (DfE).
The Outbreak Management Plan should be read alongside the school’s Protective Measures Risk
Assessment. It is essential for the risk assessment to be kept up-to-date and relevant to the school’s
unique setting by completing the additional control measures column. The risk assessment sets out
the protective measures for day to day operation. The additional measures in the case of and for
the duration of an outbreak are given in this risk assessment under separate headings “Temporary
Additional Measures in the event of an outbreak” and are shown in italic text.
The measures in this plan may be implemented in response to recommendations provided by Surrey
County Council, Director of Public Health (DsPH) or the PHE Health Protection Team (HPTs) as part
of their outbreak management responsibilities. Where there is a need to address more widespread
issues across an area, ministers will take decisions on an area-by-area basis.
This document:


Covers roles and responsibilities



Details when and how to seek public health advice



Refers to the risk assessment already in place which includes the control measures that the
school might be asked to put in place described in the guidance.

For each control measure it will include:


Actions the school would take to put it in place quickly



How the school would ensure every child, pupil or student receives the quantity or quality
of educations and support to which they are normally entitled



How the school would communicate changes to children, pupils, students, parents, carers
and staff

When our school will consider extra action
The following thresholds based on the Contingency Framework will be used by the school as an
indication for when to seek public health advice if concerned. For most education and childcare
settings, whichever of these thresholds is exceeded first:
• 5 children, pupils, students or staff, who are likely to have mixed closely, test positive for
COVID-19 within a 10-day period; or
• 10% of children, pupils, students or staff who are likely to have mixed closely test
positive for COVID-19 within a 10-day period
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The school may wish to seek additional public health advice if they are concerned about
transmission in the setting, either by phoning the DfE helpline (0800 046 8687, option 1) or in
line with other local arrangements. A director of public health or an HPT may give settings
advice reflecting the local situation.
Identifying a group that is likely to have mixed closely will be different for each setting. The
Contingency Framework gives examples for each sector, for schools this could include:
• A form group or subject class
• A friendship group mixing at breaktimes
• A sports team
• A group in an after-school activity
The school will review and reinforce the testing, hygiene and ventilation measures they already
have in place. These controls are documented in the School’s Protective Measures Risk Assessment.
The school will seek public health advice if a pupil, student, child or staff member is admitted to
hospital with COVID-19. They can do this by phoning the DfE helpline (0800 046 8687, option 1),
or in line with other local arrangements. Hospitalisation could indicate increased severity of illness
or a new variant of concern. Settings may be offered public health support in managing risk
assessments and communicating with staff and parents.
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Testing
The school has planned for the possibility of increased use of testing by staff and, where they are
already being offered testing, for pupils and students. This could include advice on more frequent
testing, or on the reintroduction of Lateral Flow Device - LFD (where they have been stood down).
Testing is documented in the School’s Protective Measures Risk Assessment section: 9. Promote and
engage in asymptomatic testing, where available.
Additional comments from school:
In light of latest announcements the school will be recommending LF testing if there is a close contact
positive case of COVID in the class of a positive case. This will also apply to siblings on households where
that has also been a positive outcome from a PCR test.
The school will continue to promote testing and where possible, PCR tests only for those with symptoms.
Staff are also encouraged to take a LF test on a Friday in order to best support the school in providing
cover for the following week.

Face coverings
The school has planned for the possibility that it may be advised by a director of public health that
face coverings should temporarily be worn in settings in their area. This may include face coverings
in communal areas and/or classrooms, for pupils, students and staff. Children of primary school
age and early years children should not be advised to wear face coverings
The use of face coverings in such outbreak circumstances is documented in the school’s Protective
Measures Risk Assessment section: 2. Where recommended, use face coverings.
Additional comments from school:
As outlined in the school risk assessment, face coverings by staff will continue until further notice in
communal areas in the school. All visitors are required to wear a face covering also.

Shielding
Following expert clinical advice and the successful rollout of the COVID-19 vaccine programme,
people previously considered to be clinically extremely vulnerable (CEV) will not be advised to
shield again.
Individuals previously identified as CEV are advised to continue to follow the guidance on how to
stay safe and help prevent the spread of COVID-19. Individuals should consider advice from their
health professional on whether additional precautions are right for them.
The school has planned for this and is documented in the School’s Protective Measures Risk
Assessment section: Workforce and Attendance.
Additional comments from school:
The school continues to remain in contact with those who are considered vulnerable and have long-term
illnesses. As outlined in the school attendance policy found here the school and headteacher continues
to judge each absence request on a case-by-case basis.
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Other measures
The school has planned for the possibility that they are advised to limit:
• residential educational visits
• open days
• transition or taster days
• parental attendance in settings
• live performances in settings
This is documented in the School’s Protective Measures Risk Assessment section 6. Minimise contact
and will follow the controls set out by specific DfE and Government guidance for these activities.
Additional comments from school:
As outlined in the school risk assessment here, whole school assemblies have been split (2 assemblies for
upper and lower school), there are no large school gatherings (including those where parents are invited),
lunch time sitting times are staggered, school clubs have ceased, ventilating areas continue and readings
taken on CO2 meters to ensure air quality is ‘good’ throughout the school. This will be reviewed after
the February half term.

Attendance restrictions
High quality face-to-face education remains a government and schools priority. Attendance
restrictions will only ever be considered as a short-term measure and as a last resort:
• for individual settings, on public health advice in extreme cases where other recommended
measures have not broken chains of in-setting transmission; or
• across an area, on government advice in order to supress or manage a dangerous variant and to
prevent unsustainable pressure on the NHS.
In all circumstances, priority will continue to be given to vulnerable children and young people and
children of critical workers to attend to their normal timetables. Where measures include
attendance restrictions, DfE may advise on any other groups that should be prioritised.
The school should has planned for the possibility that they are advised, temporarily, to limit
attendance and should ensure that high quality remote education is provided to all pupils or
students not attending.
Additional comments from school:
The internal threshold, as supported by UKHSA and the LA, still stands at 60% in order for teaching to
move to remote education (2/3 of a class with positive LF tests). This has occurred only once so far in a
Year 4 class. Priority in school is given to those who are considered our most vulnerable including those
who qualify for pupil premium and those SEN children or CLA. Should the number of positive cases reach
this number again, the online contingency plan will once again be triggered.

Remote education
High-quality remote learning will be provided for all pupils and students if:
• they have tested positive for COVID-19 but are well enough to learn from home; or
• attendance at their setting has been temporarily restricted
On-site provision will in all cases be retained for vulnerable children and young people and the
children of critical workers. If settings have to temporarily stop onsite provision on public health
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advice, they will discuss alternative arrangements for vulnerable children and young people with
the local authority.
Additional comments from school:
If vulnerable children are those effected e.g. confirmed positive PCR test, there will be daily welfare
checks carried out by either the HSLW, SENCO or a key worker assigned to individual children will make
that contact. If necessary, these calls will be logged on C-POMS. Otherwise, these children will have a
space in school reserved for them. There will also be a working document, overseen by the admin team,
which will record positive cases and return to school date in order to identify the optimum start and end
date of online learning.

Education workforce
If restrictions on child, pupil and student attendance are ever needed, leaders of the school will
determine the workforce required onsite and if it is appropriate for some staff to work remotely.
This is documented in the School’s Protective Measures Risk Assessment section: Workforce. The
school will refer to the guidance on clinically extremely vulnerable people.
Additional comments from school:
Those considered vulnerable and advised to work from home will liaise with the school SLT as to the
duties they are able to undertake whilst isolating.

Safeguarding and designated safeguarding leads
There will be no change to local multi-agency safeguarding arrangements, which remain the
responsibility of the 3 safeguarding partners:
• Local Authorities
• Clinical commissioning groups
• Chief officers of police
If attendance restrictions are needed in any education or childcare setting, the school expect all
local safeguarding partners to be vigilant and responsive to all safeguarding threats with the aim
of keeping vulnerable children and young people safe, particularly as more children and young
people will be learning remotely.
The school will continue to have regard to any statutory safeguarding guidance that applies to
them, including:
• Keeping children safe in education
• Working together to safeguard children
• Early Years Foundation Stage (EYFS) framework
The school, ideally led by the designated safeguarding lead (DSL) or a deputy, will review the child
protection policy so that it reflects the local restrictions and remains effective. It is expected that
the school, will have a trained DSL (or deputy) available on site. However, it is recognised that for
some schools there may be operational challenges to this. In such cases, there are two options to
consider:
• A trained DSL (or deputy) from the early years setting, school, out-of-school settings or FE
provider can be available to be contacted via phone or online video, for example working from
home • Sharing trained DSLs (or deputies) with other settings, schools or FE providers (who should
be available to be contacted via phone or online video)
Where a trained DSL (or deputy) is not on site, in addition to one of the above options, a senior
leader should take responsibility for co-ordinating safeguarding on site
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Additional comments from school:
The Chandler C of E Junior School, Witley is identified as the GJS ‘buddy school’ in the case of no DSL’s
being on site or having to self-isolate

Vulnerable children and young people
Where vulnerable children and young people are absent, the school will:
• Follow up with the parent or carer, working with the local authority and social worker (where
applicable), to explore the reason for absence and discuss their concerns
• Encourage the child or young person to attend educational provision, working with the local
authority and social worker (where applicable), particularly where the social worker and the Virtual
School Head (where applicable) agrees that the child or young person’s attendance would be
appropriate
• Focus the discussions on the welfare of the child or young person and ensuring that the child or
young person is able to access appropriate education and support while they are at home 16
• Have in place procedures to maintain contact, ensure they are able to access remote education
support, as required, and regularly check if they are doing so
If settings have to temporarily stop onsite provision on public health advice, they should discuss
alternative arrangements for vulnerable children and young people with the local authority.
Additional comments from school:
The office admin team know to follow up all non-attendees to school, as stated in the school attendance
policy, to ascertain reasons for the absence. The HSLW will also make contact if the child is considered
vulnerable. As mentioned previously, if they are having to self-isolate, daily welfare checks will be
carried out as well as finding out whether there is any hardware which needs loaning out to children
using our Chrome Books.

School and FE meals
The School will provide meal options for all pupils who are in school. Meals will be available free
of charge to all infant pupils and pupils who meet the benefits-related free school meals eligibility
criteria.
The school will continue to provide free school meals support in the form of meals or lunch parcels
for pupils who are eligible for benefits related free school meals and who are not attending school
because they have had symptoms or a positive test result themselves.
Additional comments from school:
The school will support FSM children either on site or in the case of the children/family self-isolating,
provide local food store vouchers or any DFE specific scheme in place. This may be retrospectively given
to parents in the event of the school unable to contact parents before or during the self-isolation period.
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Educational visits
Any attendance restrictions will be reflected in the visit’s risk assessment and setting leaders should
consider carefully if the educational visit is still appropriate and safe.
Only students who are attending the setting will go on an educational visit. Education settings
should consult the health and safety guidance on educational visits when considering visits.
This is documented in the School’s Protective Measures Risk Assessment section: 6. Minimise
contact.
Additional comments from school:
All trips continue to be risk assessed with further hygiene measure protocols in place if necessary.
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